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Executive Summary

The American Institute for Conservation of Historic & Artistic Works (AIC) is
continually seeking to better understand the needs, motivations, and preferences of its
members regarding professional development. AIC fielded a written survey among its
members in late-2005 to collect detailed data on continuing education issues. This survey
was structured to extend and refine the data collected by a similar survey conducted by
AlIC in 2001. Mgor findings of an analysis of the 720 responses are summarized below.

Respondent Profile

> Asin 2001, the bulk of the sample consists of U.S.-based members. New Y ork and
Cdlifornia are the best represented states in the sample. The majority of the U.S.
members are clustered on the East coast in the Northeast and South Atlantic
regions. The 2006 response sample is highly reflective of the membership
distribution.

> There have been no significant changes in the prevalence of private practice
operation among the members, with 42.2% indicating that private practiceistheir
only employment setting, and an additional 19.3% indicating private practiceis
one of their employment settings in combination with another setting (either within
or outside the conservation field). Essentially no changes are seen regarding
primary employment setting since 2001, with independent private practice and
non-profit organizations/institutions capturing the majority of responses. Also asin
2001, about eight of every ten respondents describe their primary position as
“practicing conservator.”

> Y ears of professional experience have increased somewhat since 2001, rising from
amedian of 17 yearsto amedian of 18 years. The differences between the two
samples are most pronounced in the upper ranges — 24.7% of the 2006
respondents report more than 25 years of experience versus only 16.6% of the
2001 respondents. Asin 2001, the most experienced practitioners are found in
private practice/for-profit settings (median of 20 years).

> No statistically significant differences are seen regarding areas of specialization,
with books and paper, paintings, and objects top-ranked in both samples. Asin
2001, the primary specialization areas were condensed into a smaller set of
working categories (total of six) for amore effective and focused analysis. There
are clear demographic differences based upon the primary specialization area with,
for example, those focusing on paintings tending to have more years of experience
and work in a private practice/for-profit setting.
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Member ship Profile

»

As with experience, membership lengths have increased since the 2001 sample —
the typical 2006 respondent has been an AIC member for 15 years versus 13 years
in 2001. Again as with experience, the most significant variations are seen in the
upper ranges — 15.1% of the 2006 respondents have been members for more than
25 years versus only 7.8% in 2001. Associate and Professional Associate are the
two most common membership types by far.

Asin 2001, the great majority of respondents are members of AIC Speciality
Groups. Membership levels in specific Groups are generally the same asin 2001
with the exception of Objects, which has increased from 25% to 30.4%.

Past Continuing Education Usage and Funding

»

There has been a decline in the number of continuing education programs/events
attended. In 2001, 75.2% reported attending at |east one continuing education
event in the past 24 months (average of 2.4 events per respondent). In 2006, this
drops to 68.3% attending at |east one event, and an average of 1.9 events per
respondent. Decreases are seen in every segment, but are especially pronounced
among those whose primary specialization is books/paper/photo (11% decline) and
those in government settings (9.4% decline).

The courses taken show no major operational variation from the patterns seen in
2001. About 85% of these events had a registration fee (average of $645, slightly
higher than the $619 seen in 2001). The amount spent on travel is down dlightly
from 2001 (average of $1,325 versus $1,493 in 2001). The most significant
difference concerns AIC. In the 2001 survey, AIC was the sponsor of 24.8% of the
courses respondents reported taking. Thisincreases to 35.2% in the 2006 survey.
The percentage taking Al C-sponsored courses peaks at 46.3% among those with a
paintings speciality, and is also higher among the newcomers to the profession and
those specializing in book/paper/photo (40.6% for both segments). Increases in the
percentage taking A1C courses are seen across all segments.

Thereis no single, dominant barrier to continuing education attendance. Although
the factor of “topics do not match urgent, current needs’ receives the highest
response (35.1%) several other factors are also highly ranked including registration
cost, travel cost, loss of income due to time out of the office, and lack of leave
time.
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> There has been an increase in the level of self-funding for continuing education,
with the percentage of funds coming “out of pocket” rising from 60% to 65.2%.
Thereis a concomitant decrease in the amount paid by the employer, with the
average amount dropping to 31.9% from 36.6%. Grant funding has also dropped a
small amount, down to 2.7% from 3.3%. The prevalence of having a specific
budget for staff continuing education is down since 2001, dropping from 38.1% to
33.2%. The median budget per person remains stable at $1,000. Given this
decrease in employer support, it is surprising to see that spending on key
educational areas (books/manuals, registrations, CD-ROMSs, etc.) remains stable
and s, in fact, up a small amount since 2001.

Educational Sourcesand Providers

» AlC News remains the most often used source for finding out which continuing
education programs/events are available, although its usage has slipped somewhat
since 2001. “High usage’ ratings for AlIC News decline from 75.9% to 65.7%, and
its average value score drops from 4.4 to 4.0. The Conservation Distribution list is
the only other source with arating close to AIC News, with “high usage” cited by
51.5% and an average score of 3.7. Usage for the latter has increased somewhat
since 2001. The AIC Speciality Group E-list is particularly valuable for those who
specialize in wooden artifacts. Asin 2001, AIC Newsistop-ranked asthe single
most important source of information, although the gap between AlC News and the
Conservation Distribution list has narrowed significantly.

> Self-study using books and periodicalsis again top-ranked as an important source
for continuing education services. Self-study receives “high usage’ ratings from
68.3%, and an average score of 4.1. AIC, however, follows very closely, with
“high usage” among 65.7% and an average score of 4.0, slightly above 2001
levels. Internet-based offerings exhibit some of the most significant increases since
2001, with high usage climbing from 42.5% to 55%. Unlike the pattern seenin
2001, AIC now surpasses self-study, albeit by avery small margin, when
respondents select the single provider used most often.

Continuing Education M ethods/For mats

> Asin 2001, the respondents see value in many different educational
methods/formats, with several receiving average scores above 3.5 (out of a
possible 5). Hands-on workshops again take the lead with an average score of 4.6.
Other highly favored methods/formats include written materials/books (4.4), off-
site seminars (4.1) and one-time topical conferences (4.1). Responses are highly
analogous to those seen in 2001. Also asin 2001, a hands-on workshop takes the
lead by a significant margin when respondents select the one method they feel is
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best for their needs. This fact remains true even though this format is not used
nearly as much as other educational methods such as written materia s/books.
Clearly, although respondents may rely on self-study materials to a great extent,
they prefer amore direct and interactive educational experience.

Attendance at the AIC Annual Meeting appears to be at levels consistent with the
attendance patterns seen in the 2001 survey. Of the meetings examined, attendance
is strongest for the 2003 meeting in Arlington, with 38.1% attending the Meeting
and 6.9% attending the optional workshops. Cost again remains the top barrier to
attendance, followed closely by time constraints and inconvenient timing of the
event. Cost is an especially significant barrier for those just entering the
profession. Attendance barriers do not vary based upon past Meeting attendance
patterns.

There has been no significant change since 2001 in the way members view how
the AIC Annual Meeting fitsinto their overall goal for receiving continuing
education — while few feel it istheir primary method, most feel it is an important
source. The AIC Annual Meeting receives its strongest endorsement as a source of
continuing education among those who are employed in non-profit and
government settings.

Topics

»

Asin 2001, techniques for treatment stands apart from all other topics when
respondents rate their overall interest. Thistopic is highly ranked by 85.6% and
receives an average score of 4.6. Asapoint of comparison, material science, the
second most appealing topic, is highly ranked by only 55.8% with an average score
of 3.7. Response patterns do not significant depart from the 2001 data. Techniques
for treatment remains the top-ranked topical area across all segments, and receives
the highest activity scores (i.e,, it is the leading topic respondents say they have
investigated, purchased reference materials on, or attended a seminar for in the
past 24 months).

Asin 2001, asignificant portion of the survey respondents (81.4%) provided
feedback when asked to describe the top two topics they would like to receive
continuing education on in the coming year. A total of 1,050 topics were
suggested. Asin 2001, amagjority want these topics taught at an advanced level,
and strongly prefer a seminar/workshop format (ideally 2.9 daysin length) over
other methods.
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Workshop Topic Suggestions from AIC 2006 Continuing Education Survey

Large Category Topic Keywords Number % of Total 1050 Responses
Treatment 550 52.4%
cleaning (various) 44 4.2%
inpainting 32 3.0%
paintings (general) 21 2.0%
modern materials 18 1.7%
metal and bronze 18 1.7%
lining 16 1.5%
varnish 15 1.4%
fills 15 1.4%
consolidants 15 1.4%
stone 14 1.3%
photographs (general) 14 1.3%
enzymes 13 1.2%
leather 12 1.1%
mold treatment 11 1.0%
lasers 11 1.0%
paper (general) 10 1.0%
stain removal 9 0.9%
Materials, Science 187 17.8%
analysis (various) 34 3.2%
adhesives 31 3.0%
material science 20 1.9%
chemistry 17 1.6%
materials - new 16 1.5%
microscopy 14 1.3%
Administration 84 8.0%
business-private practice 32 3.0%
management 16 1.5%
funding/grants 10 1.0%
Documentation 75 7.1%
digital documentation 53 5.0%
Preventive, environmental 34 3.2%
environmental control 19 1.8%
Disasters 32 3.0%
Artists methods 30 2.9%
Exhibits 28 2.7%
mounts 11 1.0%
Education 16 1.5%
Health & Safety 7 0.7%
Collections Mgmt 7 0.7%
TOTAL ALL TOPICS 1050 100.0%
Total topics listed above 561 53.4%
Misc topics not listed above 489 46.6%
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