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Introduction 
 
In its 2003 Governance Series, BoardSource defines strategic planning as:  
 

“. . . a process that seeks the strategic fit between the mission  
of an organization and its internal strengths and external 
opportunities.  Strategic planning develops a shared vision  
among the stakeholders of an organization and a blueprint for  
how to achieve that vision.”   

 
Strategic planning is a time to envision AIC’s potential and to ponder its future.  What 
external realities will affect its activities?  What internal factors will drive change?  Will 
a new strategic plan diverge from the current plan, build on its goals and strategies, or 
look similar to the current plan?  As a periodic process, strategic planning reminds us of 
why AIC exists as an organization; it challenges us to view change as an opportunity; 
and, it forces us to think beyond daily demands. 
 
While examining AIC’s goals and strategies for 2008-2010, we also must think about the 
Foundation of the American Institute for Conservation (FAIC) and its development in the 
coming years.  The activities of FAIC will enhance opportunities for AIC and the 
interplay between the two organizations will change the dynamics between the 
organizations and their roles in the wider community. 
 
The AIC board of directors and staff members began strategic planning for 2008 through 
2010 by reviewing the 2004-2007 strategic plan, along with AIC’s mission statement, 
vision statement, and core values.  An online survey of the membership was conducted 
between October 26 and November 3, 2007, and the results were shared with the board 
and staff.  In addition, a portion of the November IAG meeting was devoted to strategic 
planning.  Attendees were asked what they would like AIC to do for them and for the 
field of conservation.  The results of the survey, along with staff and IAG discussions, 
then informed two half-day strategic planning sessions in which board members and key 
staff members participated.  
 
While many things have changed at AIC since 2004, it’s clear that the mission and core 
values have not changed.  This plan, grounded in our mission and values, will provide the 
framework within which programmatic and financial decisions can be made in the 
coming years.  Individual staff work plans will detail annual tasks and responsibilities 
that will ensure progress in implementing the strategies listed in the plan.  Realizing that 
shifting internal and external factors will affect implementation of this plan, it will be 
reviewed annually and revised as necessary.  



Mission Statement (revised and approved 8/13/04) 
 

The American Institute for Conservation of Historic & Artistic Works (AIC) is the 
national membership organization supporting conservation professionals in preserving 
cultural heritage by establishing and upholding professional standards, promoting 
research and publications, providing educational opportunities, and fostering the 
exchange of knowledge among conservators, allied professionals, and the public. 

 
Vision Statement (approved 11/18/04) 
 

The AIC and FAIC envision a world in which the preservation of cultural material is 
appreciated and supported, thereby encouraging knowledge and understanding of our 
cultural heritage. 

 
Core Values (approved 11/18/04) 
 

Preservation of Cultural Heri tage 
AIC promotes the preservation of cultural heritage as a means toward a deeper 
understanding of our shared humanity—the need to express ourselves through creative 
achievement in the arts, literature, architecture, and technology.  We honor the history 
and integrity of achievements in the humanities and science through the preservation of 
cultural materials for future generations. 
 
Advocacy 
AIC is the voice for cultural materials preservation.  We advocate for public policy 
founded on the enduring evidence of human imagination, creativity, and achievement. 
 
Professionalism 
AIC supports the provision of conservation services by professionally qualified 
individuals who adhere to a code of ethics and guidelines for practice. 
 
Education and Li felong Learni ng 
AIC promotes the attainment of expert knowledge of materials and technologies and 
mastery of conservation techniques.  We promote the understanding of the values and 
contexts of our cultural heritage and stress informed decision-making in conservation.  
We are dedicated to service in the field, research, sharing knowledge with others, and 
continued education. 

 
Member Serv ices 
AIC welcomes any individual, organization, or institution to become a member.  We 
encourage education and networking for professionals, allied professionals, and 
individuals interested in supporting conservation.  We provide and develop services that 
are responsive to the professional needs of our members. 
 
Governance 
AIC embraces sustained, strategic management of our organization, reflecting our 
responsibilities to our membership, allied professions, partners, the public, and our 
cultural heritage preservation agenda. 



2008-2010 Goals and Strategies 
 
 
Goal I  
 
Enhance Member Services 
As a professional membership organization defined by the tax code 501(c)6, AIC’s 
primary function is to serve its membership.  Professional conservators form the core of 
AIC and have a major influence on its direction, goals, and activities.  AIC members 
serve in specialty groups, on committees and task forces, and elect AIC’s board.  AIC will 
continue to enhance membership benefits. 
 
Strategies 

A. Increase membership through retention efforts and by targeting new groups, 
including architects, conservation scientists, archaeologists, and collection 
managers. 

 
B. Better articulate the value of membership and membership benefits by 

membership category.  
 
C. Develop a respected, sustainable certification program and a process for 

recertification.  
 

D. Increase commitment to and support of student/younger members by developing 
an Emerging Leaders group and initiating more interaction with training 
programs. 

 
E. Improve communication with members regarding AIC and FAIC activities and 

offerings and needs of the membership.  The design and use of the new database 
and website—along with email blasts, surveys, Webinairs, etc.—will provide 
greater opportunities for interaction.  Include IV. B. as part of this initiative. 

 
F. Create a member prospect database. 

 
G. Explore new member benefits. 

 
 
Goal I I  
 
Assist in the Development of the FAIC 
To strengthen our organization, the AIC will provide information and support to FAIC 
board members, serve as a resource for programmatic activities conceived of and 
developed by both organizations, and implement educational and charitable activities for 
the FAIC. 
 
Strategies 

A. Review nominations proposed by the FAIC board and executive director and elect 
new FAIC board directors who can provide the knowledge, skills, abilities, and 
resources to reach strategic goals. 



 
B. Develop, with the FAIC board, cooperative agreement documents that will guide 

and shape the interaction between the two organizations. 
 

C. Provide ongoing education and support for FAIC board members as they work to 
increase the visibility of the field of the conservation and AIC, along with 
increasing the financial base of both organizations. 

 
D. Develop a plan for support of AIC activities, with specific endowment and 

funding goals incorporated into the plan. 
 

E. Create a donor prospect database. 
 
 
Goal I I I  
 
Assure Growth and Financial Stability 
AIC needs a strong financial base to effectively serve its membership.  It will establish a 
long-term financial plan and collaborate with FAIC to increase funding. 
 
Strategies 

A. Complete a business plan to guide operations and meet strategic goals. 
 
B. Integrate data management systems to provide clear and accurate reports, more 

efficiently, for staff, the board, committee and task force chairs, and specialty 
group officers. 

 
C. Define financial policies and procedures, while incorporating the work of the 

financial advisory and audit committees into operations. 
 

D. Explore and develop additional AIC revenue sources, particularly through 
marketing activities for additional sponsorships, Web advertising, and publication 
sales. 

 
E. Review effectiveness of annual meeting structure and costs as the external and 

internal environment changes.  Develop options to be considered for meetings 
four to ten years in the future. 

 
F. Support development of an FAIC board of directors. 

 
 
Goal IV 
 
Increase Efficiency through a Strengthened Infrastructure 
AIC will continue to strengthen the infrastructure through the use of technology and 
support of staff. 
 
Strategies 



A. Develop and launch a new AIC/FAIC website (including a redesigned Guide to 
Conservation Services) in coordination with a new membership database. 

 
B. Integrate online registration, purchasing, and membership renewal capabilities into 

normal operations; create and execute a membership communications and 
education campaign as new features are introduced. 

 
C. Develop a plan for integrating new technology and search capabilities into AIC 

communications and research. 
 
D. Develop web-based training for specialty group officers and committee and task 

force members. 
 

E. Review sustainability and recycling options in operations. 
 
 
Goal V 
 
Provide Educational Opportunities to Advance the Field of Conservation   
An essential goal of the AIC is to assure the well being of the profession through ongoing 
professional development opportunities for its members.  The AIC will review the 
educational opportunities available within the field and work toward developing, 
expanding, and supporting such opportunities.  The AIC will continue to refine and 
expand its professional development programs to serve its members and to attract other 
conservation professionals.  
 
Strategies 

A. Review current continuing educational opportunities; evaluate needs for 
additional programs; and develop, implement, and support programs that enable 
members to remain informed of recent advances in the care of cultural material. 

   
B. Provide quality conservation education opportunities nationally with an emphasis 

on mid-level professional development. 
 

C. Develop and support high quality training methods utilizing advanced educational 
tools and pedagogy to broaden accessibility to participants in a cost-effective 
manner.  Develop web seminars to communicate new conservation ideas and 
techniques. 

 
D. Develop partnerships, leveraging resources to achieve maximum impact of 

education programming through collaborations with other organizations and 
institutions.    

 
E. Refine and expand offerings and information on business operations for 

conservators in private practice. 
 

F. Develop a new plan to increase networking opportunities among conservators and 
allied professionals. 

 
G. Provide expertise for developing internal training program for specialty group 

leadership, as described in IV.D. 



 
Goal VI  
 
Explore Ways to Increase Outreach  
AIC seeks to increase appreciation and understanding of conservation and preservation 
beyond conservation professionals and to strengthen its presence in the allied 
professions.  AIC will explore ways, in coordination with FAIC, to provide educational 
opportunities targeted to this goal.  
 
Strategies 

A. Develop a strategic plan for outreach/communications for allied professionals and 
the public (including K-12 audience).  A phased plan will develop strategies for 
reaching targeted goals over time. 

 
B. Develop a certification marketing plan. 

 
C. Position AIC, according to our strengths, in the national emergency response 

effort.  Continue to work with other national and state emergency response 
organizations and funding agencies to address deployment issues. 

 
D. Encourage and support member participation in outreach activities through a 

standardized procedure for providing financial support and organizational 
endorsement to these programs. 

 
E. Strengthen collaborative relationships with allied organizations to increase stature 

in the arts and humanities community.  Targeted organizations will initially 
include AAM, Heritage Preservation, AASLH, and APT. 

 
F. Advocate for conservation among government agencies and cultural organizations 

and partner with appropriate advocacy alliances in the arts and humanities. 
 

G. Participate in national efforts to shape policy and programs that strengthen 
conservation of cultural heritage. 

 
H. Explore cooperative agreements with external organizations such as NCPTT, to 

foster conservation research, and FEMA, to facilitate emergency response 
preparedness. 

 
 
Goal VI I  
 
Increase the effectiveness of AIC Publications 
High quality AIC publications in both print and electronic format are critical to 
effectively serve AIC’s membership, attract new members, and maintain credibility in the 
field.  AIC will continue to improve its publications through regular review and 
adherence to policies that provide consistency, assure quality, and maintain standards. 
 
Strategies 

A. Review delivery systems for all publications.  
 



B. Develop a plan to create publications to serve a broader conservation community, 
allied professionals, and the public. 

 
C. Create an interactive website that serves members, the broader conservation 

community, allied professionals, and the public.  
 

D. Support the publishing efforts of the specialty groups with advice and 
coordination as requested. 

 
E. Support publication for development and outreach for AIC activities and in 

conjunction with FAIC. 
 

F. Produce a history of AIC for members and the public. 
 
 
Goal VI I I  
 
Develop and Maintain Professional Standards 
As the profession of conservation evolves, the AIC Code of Ethics, Guidelines for 
Practice, and Commentaries to the Guidelines for Practice become increasingly important 
documents for the profession of conservation and the broader cultural community.  
Establishing standards that both define and guide the field of conservation encourages 
professional growth and assures a major role for conservators in efforts to preserve 
cultural material. 
 
Strategies 

A. Update the Guidelines and Commentaries as required through the development of 
“Best Practices” documents.   

 
B. Provide these core documents as an online searchable resource.  

 
C. Market and distribute the Code of Ethics, Guidelines for Practice, and 

Commentaries to an audience beyond the membership of AIC. 
 

D. Develop “Best Practices” documents to provide guidance to members regarding 
changes in the field. 

 
E. Heighten awareness of sustainability in all conservation practices. 

 
 
 
 
 
 
 
 
 
 
 

Approved by the AIC Board of Directors on January 29, 2008 


